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The purpose for the establishment of the company is to pursue maximum profits 
for all staff and shareholders, but sometimes the company’s managers might harm the 
interests of company creditors and small shareholders because of self-interest. 
Recently many domestic companies use the methods of fraud, insider trading, short 
buying & selling, cross ownership, and back door listing to harm the investors’ 
interests, giving rise to the doubt over how effective our present laws and regulations 
are in monitoring the obligations of company directors, supervisors and managers. 
 
This thesis focuses on how to establish a good mechanism of corporate 
governance, and uses the case of financial holding company for further discussions. 
This thesis has the following four items: (1) to study the establishment of the 
supervision system of Taiwan’s financial holding company, (2) to study international 
corporate governance concerning company director’s responsibilities, (3) to study the 
qualifications for the appointment of company directors, supervisors and managers, 
and the prohibition for their holding additional jobs of similar nature, and (4) to study 
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particular, from management. 
(1) Boards should consider assigning a sufficient number of non-executive board members capable of 
exercising independent judgment to tasks where there is a potential for conflict of interest. Examples 
of such key responsibilities are financial reporting, nomination and executive and board 
remuneration. 
(2) Board members should devote sufficient time to their responsibilities. 
F. In order to fulfill their responsibilities, board members should have access to accurate, relevant and 
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